Initiative Title: eDiscovery and Cyber Law Symposium

Partners Involved:

Initiative Leader: Milton Luoma

Narrative Description

Connections to Center Purpose

Resources Needed

Implementation Summary

Project Management

Outcomes and Metrics

Description

Due to recent changes in the Federal

Rules of Civil Procedure regarding
electronic discovery and legislation
dealing with cyber law, the legal
community and our students have a
need for practical knowledge of the
impact of the new rules on the
litigation discovery process. The
eDiscovery and Cyber Law
symposium contemplated by this
proposal will facilitate the creation
of a community organization

interested in electronic discovery and
cyber law and will provide an update

on the state of electronic discovery
and status of cyber law. It will
further facilitate a discussion of the
future of electronic discovery and

cyber law. The symposium will take
place over a period of one to one and

one-half days.

Goals Addressed
Alignment with industry practices

People

e One faculty member to design
training programs and obtain
program speakers

e  One student to assist in program

implementation

e  Qutside speakers for

Marketing

Symposium will be promoted in the
Twin Cities and regionally
throughout Minnesota, Western
Wisconsin, Northern lowa

Project Phases

Symposium Design and Development

Seek and locate outside speakers

Revise and redevelop
Run Symposium
Write Final Report

For End User(s):
e  Review of Finalized Symposium
e  Review by advisory committee and

CSITS staff.

symposium
o 1-2 internationally known
persons
o  1-2 nationally known
persons
o 1-2 regionally known
persons
o 1-2 locally known
persons
Themes Addressed Other Resources needed Operations Project Mileposts Data Collection Methods
Inclusion of emerging technologies e  Supplies e  Define Objectives 9/08 e  Symposium registration records
Integration of business goals with e Resource materials e Design symposium 10/08 e Participant post-workshop
technology e Postage e Seekand confirm speakers  12/08 evaluations.
e  Printed materials e  Final organization 2/09
e Market symposium 3/09
e Run symposium 4/09
e  Write Final Report 5/09
Collaboration Budget Revenue Project Team For Center sustainability

The following budget includes
Personnel, travel, supplies

Budget amount: $10,000

See full Budget spreadsheet in
proposal

Revenue will depend on
enrollment and participation
Break even point if conference
fee is $150 is 67 attendees

Milton Luoma, Project Director

Student assistant




Center for Strategic Information and Technology
FYO09 Project Expense Request and Budget Plan

Used in conjunction with Project Summary Form to verify allocations and identify specific POs and

Purpose
personnel payments

Project: eDiscovery and Cyber Law Symposium

Leader: Milton Luoma Lead College: CAS

Please include cost calculations in description: e.g. Fred Faculty Member (10 duty days @ $400 OR 2 credits
@3500 each, etc.) OR Cisco 2600 routers (6 @ $400) Cells will expand to accommodate descriptions. All
Please faculty who will be paid for project should be included as separate line items. If the request includes an
Read extensive list of items, use a single line item with total amount and attach a separate supporting sheet. e.g.
Security lab equipment (see attached list) Final versions approved by Steering Committee will be signed by all
parties. SEE SAMPLE on TAB below.

Proposed Approved
Expenses|Description Total Cost |Center Funds Other: Center Funds
1 Student assistant ( 200 hours @ $12 per hour) $ 2,400 | $ 2,400
Faculty Release Time and Summer Overload (1.0
credits release time @$2,700 per credit and 15-
2 day overload for summer @$390 per day) $ 6,600 | 6,600
3 Honoria for speakers, supplies, misc $ 1,000 | $ 1,000
Totals| $ 10,000 | $ 10,000 | $ - $ -
Revenue amounts to be realized in FYO8 if any. Please include participation numbers, rates, etc.
upon which revenue is based.
Revenue |Projections and Source of Revenue Total Revenue| To Center Other: Other:
1
2
3
Totals| $ - $ - $ - $ -
| NET REQUEST FOR CENTER FUNDS $ 10,000 |
Signatures Date:

Project Lead

Dean

Center Director
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